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OBJECTIVES

1. REVIEW ENTERPRISE BUDGETS

2. ENTERPRISE BUDGETS FOR RECORD KEEPING AND 

FOR RESEARCH

3. BENCHMARKING – WHY AND HOW



WHAT IS AN ENTERPRISE BUDGET?

Enterprise: A single crop or livestock commodity 

on a farm

▪ Feeder lambs, fat lambs, seed stock, alfalfa, 

etc

Enterprises are the building blocks of the whole 

farm plan

Enterprise budget: An estimate of the costs, 

returns, and profit for a single commodity on a 

farm

Multiple enterprise budgets can then be 

compiled into a whole farm budget



WHY USE AN ENTERPRISE BUDGET?

Budgets are forward looking

Allow the opportunity to test decisions out on 

paper first

▪ Estimate both profitability and flexibility

Estimate annual costs, returns, and profits

▪ Per head

▪ Per acre

HOW ARE THEY USEFUL?



WHY USE AN ENTERPRISE BUDGET?

An enterprise budget can help tell you

▪ Where you are (Situational analysis)

▪ Where you’re going (Business proposition or 

action plan)

▪ How you’re doing (Financial analysis)

Specifically, they can help

▪ Evaluate options before committing resources

▪ Calculate potential returns on investment

▪ Determine breakeven yields and prices



REVENUE

▪ INCOME

▪ GROSS RECEIPTS

OPERATING COSTS

▪ DIRECT COSTS

▪ VARIABLE COSTS

OWNERSHIP COSTS

▪ FIXED COSTS

THE NARRATIVE



THE NARRATIVE

Especially useful when using enterprise budgets for BENCHMARKING or 

RESEARCH purposes 

Explain the parameters of the enterprise being budgeted

▪ Animal numbers by type

▪ Lambing, weaning, & culling rates; percent death loss

▪ Feed inputs

▪ Machinery and equipment

▪ Buildings and improvements

Management practices

▪ Production calendar



REVENUE

Cash and non-cash revenue (Income, Receipts)

Projected yields

▪ Based on historical yields and yield trends

Projected prices

▪ Based on historical trends and expert forecasts

Price x Yield = Revenue
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OPERATING COSTS

▪ Feed

▪ Transportation

▪ Marketing

▪ Shearing

▪ Veterinary

▪ Machinery (fuel, repairs)

▪ Labor (both hired and owner 

labor)

▪ ASI Lamb checkoff 

▪ Interest on Operating Costs

Revenue – Operating Costs = Returns over Operating Costs (Gross Margin)

Costs that change year-to-year based on the actual operation of the 

enterprise (Variable costs, Direct costs)





In general: input costs are trending high, and highest for livestock

▪ Know what to watch – How does it impact me?





OWNERSHIP COSTS

Costs that occur regardless of the daily management (Fixed costs) 

▪ General overhead

▪ Rent, Utilities, Insurance 

▪ Capital recovery, Depreciation, Interest

▪ Retained Livestock

▪ Building/Improvements

▪ Machinery & Equipment

▪ Vehicles



ANALYSIS WITH ENTERPRISE BUDGETS

Are expected revenues greater than the expected operating costs?

▪ Are you at least covering some of the fixed costs?

Which categories exhibit the highest risk or uncertainty?

▪ Are there ways to mitigate that risk?

Breakeven analysis

▪ Breakeven price

▪ The price needed to cover costs at a given production level 

▪ Breakeven yield

▪ The yield needed to cover costs at a given price



ENTERPRISE BUDGETS FOR RECORD 

KEEPING

We mentioned budgets are FORWARD LOOKING, but…

▪ The most accurate budgets are updated often

▪ As costs are incurred, update the budget

▪ Record keeping

▪ The budget becomes more accurate for the future

▪ Over time, trends will emerge



WHY RECORD KEEPING MATTERS

▪ To comply with income tax reporting requirements

▪ To assist in planning and management such as obtaining credit, participating 

in government programs, and deciding what to produce

▪ Knowing the cycle within the business

▪ Anticipate the inflows and outflows of money

▪ Without record keeping, the chances of managing a successful business are 

poor

▪ You must know where you are at before you can plan where you want to 

be in the future

▪ Measures the business performance against projections 

▪ Highlights areas where problems could arise and enable solutions 



ENTERPRISE BUDGETS FOR RESEARCH
BENCHMARKING

▪ What does the AVERAGE operation look like in an area?

▪ Built with a focus group of producers from a region of interest

▪ Who might need this information?

▪ New extension educators

▪ Graduate students or researchers less familiar with on-the-ground 

operations

▪ Policy makers

▪ Why?

▪ Production trends – is there room for improvement

▪ Areas of high risk – insurance, education, etc



ENTERPRISE BUDGETS FOR RESEARCH
BENCHMARKING

▪ What does the AVERAGE operation look like in an area?

▪ Built with a focus group of producers from a region of interest

▪ The most challenging part of an enterprise budget for researchers is knowing 

WHAT goes into them 

▪ The “easy” part is digging up prices

▪ Possibly flipped scenario from producer’s viewpoint





ENTERPRISE BENCHMARKING

Whit Stewart, Ph.D.
Associate Professor and Extension Sheep 
Specialist, Department of Animal Science, 

University of Wyoming

Jaelyn Whaley, M.S., Sheep Extension Field 
Specialist​, South Dakota State University



Establish industry benchmarks to allow some level of transparency among 

producers, those looking to enter the industry, and researchers to prioritize areas 

of highest research need

Compare enterprise health across operations of similar geographic origin, 

operational type, and size

2023-24 Initiated as a survey (50 questions) targeting inputs needed for an 

enterprise budget

THE BENCHMARKING STUDY



OVERALL: 25 RESPONSES

6 STATES (WY, ID, UT, NV, TX, SD)

OPERATION TYPES:

EWE-LAMB (N = 20)

SEEDSTOCK (N = 9)

LAMB FEEDER (N = 5)

OPERATION SIZE:

<100 (N = 5)

100-999 (N = 5)

1000-2499 (N = 7)

≥2500  (N = 8)

THE BENCHMARKING STUDY



▪ Number of ewes, rams, and lambs (30-9,000)

▪ Production efficiencies 

▪ Lambing rates(1.2-1.4)

▪ Docking rates

▪ Weaning rates (1-1.3)

▪ Replaced feed vs grazing days

▪ Days on replaced feed decreased as flock size grew

▪ $ spent on feed

▪ Increased with operation size

THE BENCHMARKING STUDY



▪ Survey fatigue may have contributed to low response rate

▪ Passive solicitation vs targeted interviews

▪ Utilizing national Extension network to develop regional enterprise 

budgets

▪ Target in-person events for data collection

▪ Lower data input needs

▪ Operational Performance Metrics

▪ Analysis on Production and Costs

▪ Sensitivity Analyses related to Inputs

THE BENCHMARKING STUDY
MOVING FORWARD



Brett Wilder 

bwilder@uidaho.edu

Jessica Windh

jwindh@uidaho.edu

QUESTIONS?
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